


Pre-Conference: Self-Reflection
The purpose of this task is to support reflection on your current practice and your aspirations for your role from September onwards. Your responses will help inform a reflective discussion with your line manager, identify strengths and areas for development, and support planning for the next steps in your professional learning and growth.

	How confident do I feel about starting my role? (1-10)
1 = Not yet confident    10 = Highly confident and ready
	



	What makes me great in my role?

	
· 



	What do I know about my school?

	
· 



	What do I know about United Learning?

	
· 



	What knowledge and understanding would most help me to be successful in my role from September?

	
· 



	What skills do I want to develop that will help me to perform in my role?

	
· 





Worksheet (1)
Session title: Click or tap here to enter text.

	[image: Glasses with solid fill]
	Reflect
	What do I want to know about this topic and how will it apply to my role?

	
· 
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	Session Notes

	
· 
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	Recommended Reading

	· 
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	Discuss
	What do I need to know more about? What questions do I need to take back to school?
Points for discussion with my line manager, SLT, colleagues or direct reports

	
· 



	[image: Glasses with solid fill]
	Reflect
	What is my most important insight from this session?
What will I do differently as a result of this learning?
What support or collaboration will help me apply this effectively?

	
· 




Worksheet (2)
Session title: Click or tap here to enter text.
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	Reflect
	What do I want to know about this topic and how will it apply to my role?
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	Session Notes

	
· 
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	Recommended Reading

	· 
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	Discuss
	What do I need to know more about? What questions do I need to take back to school?
Points for discussion with my line manager, SLT, colleagues or direct reports

	
· 



	[image: Glasses with solid fill]
	Reflect
	What is my most important insight from this session?
What will I do differently as a result of this learning?
What support or collaboration will help me apply this effectively?

	
· 
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Session title: Click or tap here to enter text.
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	Reflect
	What do I want to know about this topic and how will it apply to my role?
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	Session Notes
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	Recommended Reading

	· 



	[image: Chat with solid fill]
	Discuss
	What do I need to know more about? What questions do I need to take back to school?
Points for discussion with my line manager, SLT, colleagues or direct reports

	
· 
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	Reflect
	What is my most important insight from this session?
What will I do differently as a result of this learning?
What support or collaboration will help me apply this effectively?

	
· 
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Session title: Click or tap here to enter text.
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	Reflect
	What do I want to know about this topic and how will it apply to my role?
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	Recommended Reading

	· 



	[image: Chat with solid fill]
	Discuss
	What do I need to know more about? What questions do I need to take back to school?
Points for discussion with my line manager, SLT, colleagues or direct reports

	
· 
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	Reflect
	What is my most important insight from this session?
What will I do differently as a result of this learning?
What support or collaboration will help me apply this effectively?

	
· 
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Session title: Click or tap here to enter text.
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	What do I want to know about this topic and how will it apply to my role?
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	Discuss
	What do I need to know more about? What questions do I need to take back to school?
Points for discussion with my line manager, SLT, colleagues or direct reports

	
· 
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	Reflect
	What is my most important insight from this session?
What will I do differently as a result of this learning?
What support or collaboration will help me apply this effectively?

	
· 
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Session title: Click or tap here to enter text.
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	Reflect
	What do I want to know about this topic and how will it apply to my role?
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	Recommended Reading

	· 
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	Discuss
	What do I need to know more about? What questions do I need to take back to school?
Points for discussion with my line manager, SLT, colleagues or direct reports

	
· 
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	Reflect
	What is my most important insight from this session?
What will I do differently as a result of this learning?
What support or collaboration will help me apply this effectively?

	
· 
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Session title: Click or tap here to enter text.
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	Reflect
	What do I want to know about this topic and how will it apply to my role?
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	Recommended Reading

	· 
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	Discuss
	What do I need to know more about? What questions do I need to take back to school?
Points for discussion with my line manager, SLT, colleagues or direct reports

	
· 
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	Reflect
	What is my most important insight from this session?
What will I do differently as a result of this learning?
What support or collaboration will help me apply this effectively?

	
· 
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Session title: Click or tap here to enter text.
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	Reflect
	What do I want to know about this topic and how will it apply to my role?
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	Discuss
	What do I need to know more about? What questions do I need to take back to school?
Points for discussion with my line manager, SLT, colleagues or direct reports

	
· 
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	Reflect
	What is my most important insight from this session?
What will I do differently as a result of this learning?
What support or collaboration will help me apply this effectively?

	
· 






Post-Conference: Self-Reflection

Thank you for attending the Best in Everyone Induction Conference.
Now that you have completed the conference, take time to reflect on your learning and development. Using your initial self-reflection as a comparison, consider how your thinking, confidence, knowledge, or practice may have developed throughout the event.

	How confident do I feel about starting my role? (1-10)
1 = Not yet confident    10 = Highly confident and ready
	



	What is the single most valuable thing I am taking away from this conference?

	
· 



	What questions do I still have?
Points for discussion with my line manager, SLT, colleagues or direct reports.

	
· 



	What skills and knowledge would I like to develop further, and what support do I need to make this happen? When you gain access to United Hub, you may find it useful to explore the Career & Development area to support this.

	
· 



	What actions will I take forward in my role from September as a result of this conference?
Discuss this with your line manager to support you in applying your learning.

	
· 



	What additional knowledge or skills would support my success in role from September?

	
· 




	Top three actions

	1
	

	2
	

	3
	



	Checklist: Apply your learning

	
· Discuss key learning with your line manager
· Identify one action you will commit to implement within the next month
· Share an insight or resource with a colleague
· Review one recommended reading resource
· Agree a development priority for this term
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